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Timetable

Time Contents
09:00 -10:00 Welcome — Creating a good learning atmosphere — Why are we
here
10:00 -10:30 Brief introduction to Sphere and
Ukraine and Eastern Europe Programme
10:30 — 10:45 Coffee/Tea break — fresh air
10:45 - 11:45 Deep dive into the Sphere handbook — Technical Chapters:
WASH, Health, Food Security, Shelter
11:45-12.15 Structure of the Sphere Handbook
12:15-13:00 The Humanitarian Charter
13:00 - 14:00 Lunch break — fresh air
14:00 - 15:15 Scenario: Applying the Sphere Approach
15:15-15:30 Coffee/Tea break — fresh air
15:30 - 16:15 The Core Humanitarian Standard
16:15 - 16:45 The Protection Principles
16:45 -17:00 Certificates and evaluation
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By the end of this session you
will be able to:

Learning

1ecti ’ i ilosophy of Sph
objectlves Explain the philosophy of Sphere
» Use the Sphere Handbook to deliver

people-centred and accountable
humanitarian assistance

#O sphere | 1"



Ground rules

 Phones set to “silent”
(please take emergency calls outside)

e

» Laptops closed

. EDI 1

» Ears and minds set to "open”

» Chatham House Rules apply
(what is said in the training room stays in
the training room — so speak your mind)

» Let the facilitator know if anything is too
fast, unclear, or if there are too many
acronyms

SLIDE
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“What has been most important to you
In the last year?”

SLIDE
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Introductions

Who are we, and where are we in relation to people who
need humanitarian assistance?

Instructions:
» Stand up

» Walk to the location of your day-to-day life relative to
people needing humanitarian assistance

SLIDE
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Place yourself in the room based on how close
you are to those in need

Academic

Field worker or community
member - daily direct contact

Manager at district level
National level

International offices or HQ
Just interested, but not involved



Move again: How close are you to Sphere?

O

| use it almost every day

| occasionally use it

I’'ve heard of it but never really looked at it

SLIDE
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The Sphere movement

» Started in 1997 by NGOs and the International Red Cross and
Red Crescent Movement.

* Developed a Humanitarian Charter and humanitarian standards
to be applied in humanitarian response.

» The Sphere Handbook is a primary reference tool for national
and international NGOs, volunteers, UN agencies, governments
and donors.

» Sphere Is a worldwide community working to improve the quality
and accountability of humanitarian assistance.

SLIDE
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How it all began...

Susan Purdin
sphere Project Manager, 1957-1998




The Sphere philosophy

The Sphere philosophy is based on two core beliefs:

1. People affected by disaster or conflict have the right to life
with dignity and, therefore, the right to assistance.

2. All possible steps should be taken to alleviate human
suffering arising out of disaster or conflict.

O Sphere "~



What is in the Handbook?

The Handbook is Sphere’s flagship publication. It includes the
Humanitarian Charter, the Protection Principles, the Core

Humanitarian Standard, and Minimum Standards in four vital areas
of response:

» Water supply, sanitation and The
hygiene promotion (WASH) ophere
* Food security and nutrition

 Shelter and settlement
« Health

SLIDE
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Links with other standards

Partner organisations have developed standards in several sectors,
based on the same philosophy and commitments as Sphere’s.
These are available through Sphere, the Humanitarian Standards
Partnership and the partner organisations’ own websites.

SUMMARY

MINIMUM STANDARD
FOR MARKET ANALYSIS
(MISMA)

Humanitarian
inclusion
standards for
older people
and people
with disabilities

The
Sphere
Handbook

SLIDE
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SPHERE'S PROGRAMME FOR UKRAINE
AND EASTERN EUROPE

Victoria Kononchuk

3-4 April 2023, Bucharest




Largest humanitarian crisis in
Europe since WW Il

8,173,211 - Refugees from
Ukraine recorded across Europe
(as of 28.03.2023, UNHCR)

90% of Ukrainian refugees are
women and children

Millions of IDPs

Frontex map,

RS December 2022
“O Sphere
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- Launched in mid-2022 in response to the war in Ukraine

. Clear need to learn about and apply humanitarian standards — not a single
trainer or focal point in this part of Europe (with some exceptions)

. 5 countries: Ukraine, Poland, Romania, Slovakia and Moldova — most
affected by displacement

- 4 languages for the new
- Network building

.+ Trainings
O Sphere




It Is Important to ensure
high-quality translation - in
general as well as
concerning terminology
specific to humanitarian
sector.

But it is also very hard ©

Sphere

MNepwe niaoTHE pebeaBvgadHAa NMocibHuka byno sspsseso-onybnikoeado y 1998 poui, ay 2000, 2004, 2011
rapapy 2018 pogipokay AoHeoro-0yn0o BUASHD —SHecamo3MiHEHI Ta A0noBHeHI Bepcii MociBHM K=
AoroEsarEd, [1ig4ac KoAKHOro NepeBraaHHa NpOBE0AMAMCA KOHOYABRTaUIl 3 NpeaCTaBHMKam KM BCBOr 0
MYMaHITApHOTrD CEKTOPAE i3 3any4eHHAM OKpemMKy ocib, HeYpAgoBME opradiz adiid (HYO), ypAgis Ta y=rasos
IHCTUTY LM O0H. HaeegeHi B AociBsiasn-0CiBHMEY CTAHAEPTH M Ke piBHI NpMHUMOW FPYHTYHOTECA Ha J0KSS @ |
Bigobpa+HaTe 20 pOKIB NOABDBMY A0CAiM+HEHE, AKI NPOBOAMAKMCA haXiBUAMM 3 yCeOTD CBITY.

HeTERpTe BMAAHHA NpHcEA4eHe 20-M pidHMyi nydaikauil NocibHkKa ApoermwChepras | BIOoDpaE+HasE 3mMiHK B
FYMEHITIpHOMY CRKTORI, AKI BiADYAMoA NooTarom Leoro Yacyekaresh. BUAaHAA MicTHTE HOBI HBCTaAHOEBK W oa0
po0OTH B MICEKMY YyMOBaX, A0TPHMMEHHA MiHIMaNeHMY CTIHASPTIE NigYac TPMBNKMY KpM3 0BMY CHTyaUid Ta HagaHHA
A0NOMOorK 4epes pMHKK Ak Cnocid pefos-noTpPMMaHHA CTaHAapTIiB. ¥ Ci TexXHIHMHI po3 ginn EigobpaHacTe NoTodHY
NPaKTHHKY, 3@ y3rogHe e OCHOBHMIA ryMaHiTapHKiK CTaHAapT 3amiHoe nonepeaHi O CcHOBHI CTaHAapTH.

YoTHMPM OCHOBONOJDMHI pO3 4 inv—Rpucsauei-basosHuv-cRaapiai Tal YOTHPH TEXHMHI po3ailn

-NociAHWE BiAobpaEHaE AR Fe-BI 00 8H I CTE ApoekmysChe plrias NpMHUKMAEM MymaHiTapHoro pearyBadHHA¥
. _AKE 'PYHTYETEOA HA 3 axMCTi Npas AlgrHn. BiH fpyHriereet-0aE yeTeoA Ha rAMbokid NoBaEi Ao npaga
Awogeid BpaTH AeEHY-SHTMEHY Y4acTE B yXBaneHHI pill 8HE WoA0 ($HEOr 0 BiAHOBARHHA.

HoTWpW_0CHOEBONOADHHI Fep 03 AI0M OKDECAKKTE BTHHHE,
MPIEOER Ta NPakTWYHE NIAMPYHTA MYMEHITAapHOr O DearyEaH HA-8aAaRaH | NeraTe B OCHOEI BCiX TEXHIMHME
pO3Ainie Ta nporpam. BoHW onuoyieTe 3000EAZ3aHHA Ta NpoUecH, Ak 3 3083 nedyyoTe AKICTE He-HagaHHA
MymaHiTapHoT 4ONoOMOori | 3 a0xodyiTe Opradis auil, Ak HagaTe se-Taky Aonomory, ByTH Nig3BiTHMMKM Nepeg
HACEAEHHAM, HA AKE ENAMBACSTE TXHI Aii. Li pozginw 3abez nedyiome Qe KTMBHE 3 acTOCYBaHHA MiHimManeH M
CTAHAAPTIE ¥ Oy db-AKOMY KOHTEKCT, AKW O YMTaTH TEXHIYHI pO34iAK, HE 03HIMOMMEW MCE i3 0CH OB M0 03H 1 1

P03 A SN M PSR R B EE S B - CF s g =p Tt — WMOMHHE NPONYCTMTH BEHAMEN BASMEHTH CTAHAAPTIE.
O CHOBONOAOHHI Fp03 8ifK -LLE -2 5as-oEkHHA— ST O S E e




Members: organizations and individuals - a special membership procedure -
participation in the decision of strategic issues and the right to vote, etc.

Focal points — representatives of countries - contact persons and promoters of
Sphere on the ground

Trainers — professional trainers of Sphere standards

Most of them are volunteers and cooperate with Sphere because they BELIEVE in it!

SLIDE
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% Caritas Moldova joined Sphere’s focal point network in December 2022.

republiky (AS-SR) jointly became Sphere’s focal point for the Slovak Republic in March

:E: The Society Development Institute (SDI) and the Asociacia samaritanov Slovenskej
2023.
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Slovak Republic

Ukraine (online)

Sphere

Romania

Poland

Moldova

SLIDE

The
Sphere
Handbook

Humanitarian Charter
and Minimum Standards
in Humanitarian Response

O Sphere

2018 Edition

How to use

the Sphere Handbook

redr uk

people and skills for disaster relief
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Resources for Ukraine response

Programme for
Ukraine
. " and Eastern Europe

[lepernaHyTIA L CTORIHKY YKPainceKow,

On this page, you will find resources provided by the Sphere community and its partners which are
relevant to the response to the conflict in Ukraing, as well as news and information about Spherg's

network in Eastern Europe and past and upcoming events.

suoe  https://spherestandards.org/ukraine-
english/

Sphere
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1) What was most important
In your work last year?

2) What do you think will be
most important in the
coming year?

SSSSS



Deep dive into the Sphere Handbook

Your team has been asked to work on converting an old school into a reception centre. You are
asked for advice on the following issues:

« Organising the living space in the shelter
* Promoting good hygiene practices in the shelter
* Protecting the shelter’'s most vulnerable residents

« Ensuring residents can participate in decisions that affect them, and give feedback

Find 10 references in the Sphere Handbook that will help you find the answers.

You have 20 minutes.

SLIDE
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Deep dive into the Sphere Handbook

* Find 10 references in the Sphere Handbook

* List the references on your whiteboard, including which section of
the Sphere Handbook you found them in.

* Work with your group for 20 minutes, present your discussion in
5 minutes

SLIDE
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4 ways to access the Handbook

* As a printed book

* As a PDF
https://www.spherestandards.org/handbook-2018/
* Online via the Interactive Handbook
https://www.spherestandards.org/handbook-2018/
* Via the HSP App on your phone

https://hspstandards.org/handbooks/#section-3
Sphere ./



Structure of the Sphere Handbook

Puzzle exercise

SLIDE
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What is Sphere?

PRINCIPLES + FOUNDATIONS

[=

Protection

Humanitarian
Charter

@ Principles

&5

Core
Humanitanan
Standard

Water Supply, Food Security
Sanitationand  and Nutrition
Hygiene
Promotion

Shelter and
Settlement

Health

STANDARDS



The Sphere Handbook - eight interdependent

chapters
1. What is Sphere? 5. Wat.er $upp|y,
2. The Humanitarian Sanitation and
Charter . Hyglene Promotion
| FOUNDATION (WASH)
3. Protection CHAPTERS ,
Principles 6. Food Security
TECHNICAL and Nutrition
4. Core CHAPTERS
Humanitarian 3 7. Shelter and
Standard Settlement
8. Health

SLIDE
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Why?

How?

What?

Oseh

The Humanitarian Charter establishes the
ethical and legal framework for humanitarian
action, applying humanitarian principles, and
draws on the RC/RC/NGO Code of Conduct

Protection principles translate the legal
framework into strategies and actions so that
assistance and protection are equal pillars in any
response

Core Humanitarian Standard provides the
framework for organizational responsibilities and
fundamental accountability

Minimum standards in four key sectors give
quantitative and qualitative indicators, actions,
and guidance based on evidence and expert

practice.
SLIDE

ere

What is Sphere?

PRINCIPLES + FOUNDATIONS

Lo T

|
|
6

Water Supply,
Sanitation and
Hygiene
Promotion

->—

¥

Food Security
and Nutrition

Shelter and
Settlement

Health

STANDARDS



General structure of the Sphere Standards

Introduction
Including “essential concepts”

THE STANDARDS

Key Key Guidance
actions Indicators notes

References and further reading

SLIDE
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The Humanitarian Charter...

Take 5 minutes to read the HC, Split room Into
3 groups. Give each group 2 cartoons to
analyze.

* What is happening in the cartoon?

* Which part of the Humanitarian Charter does
it relate t0?

* Do you agree with the Charter and can you
and your organisation subscribe to it? See pages 2/-32

O Sphere "~



The Humanitarian Charter...

* |Is the cornerstone of the Sphere
approach;

* recognises that people have a right to
protection and assistance with
dignity; and

» provides the ethical and legal foundation
for the Protection Principles, the Core
Humanitarian Standard, and the Sphere
Minimum Standardes.

O Sphere "~

See pages 2/7-32



d
- e
. .

LUNCH BREAK




Case Study

« 20 minute to work in 4 groups

* One group will role play play the local charity operating the shelter
and will join the meeting with aouthoreties

« The facilitators will play the role of the local authority and the large
national charity

» The other participants will observe.
* 10 minutes role play

* 10 minutes debrief

O Sphere SLIDE



O Sphere

SLIDE
37

Humanitarian
responseis
Resources appropriate
are managed and relevant.
and used responsibly
for theirintended

purpose,
8

Humanitarian
response is
effective and

Staff are & Humanitarian

supporied to do their COM M UN |T| ES response strengthens

local capacities and

are treated fairly AND PEOPLE avoids negative

job effectively, and

and equitably.4 AFFECTED } effects.
' BY CRISIS

Q:p‘ Humanitarian
‘\QM response is: ba§ed
' on communication,
participation and
5 feedback.
Humanitarian
responseis
coordinated and
complementary.

Complaints
are welcomed
and addressed.

See page 50



The Core Humanitarian Standard on
Quality and Accountability (CHS)...

» describes essential organisational
responsibilities for quality and
accountability iIn humanitarian response.

See pages 49-38

O Sphere "~
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https://www.youtube.com/watch?v=dAkxy3o9vDY

Protection Principles

A practical translation of the Humanitarian Charter
into four principles to guide humanitarian
response:

1. Enhance people’s safety, dignity, and rights and
avoid exposing them to further harm.

2. Ensure people’s access to impartial assistance,
according to need and without discrimination.

3. Assist people to recover from the physical and

sycholoqgical effects of ...
P>y 7 , o See pages 3347
4. Help people to claim their rights.

O Sphere ~



Key actions

Key actions outline
practical steps to attain
the Minimum
Standard. These are
suggestions and may
not be applicable in all
contexts. Users should
select those most
relevant to the
situation.

Haiti, 2016. Lutheran World Services

SLIDE
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Key indicators

—

Key indicators serve as
signals to indicate whether = 4
the standard they support
IS being attained.

Specific numbers
(targets) are only
included where there is
sectoral consensus or
scientific evidence.

IFRC/Alison Freebairn
c
:-©) Sphere :'ZDE



Guidance notes

Guidance notes provide
additional information to
support the key actions,
with cross-references to the
Protection Principles, the
Core Humanitarian
Standard, other standards In
the Handbook and other
standards of the
Humanitarian Standards
Partnership.

ok Kenya, 2017. Lutheran World Federation
2@ Sphere .



Using the indicators

The Sphere key indicators are a
way to measure whether a
standard Is being achieved,;
they should not be confused
with the standard itself. The
standard iIs universal, but the
key indicators, like the key
actions, should be considered
in light of both the context and
phase of the response.

Bangladesh. Lutheran World Federation

SLIDE
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 Pursuing indicators rather than
standards is to assume that
everyone is born with equal
needs, rather than equal
rights, which is a potentially

harmful error. ¢
- &\/\ '’
 Always consider the context, \ﬁ‘——

including the needs, capacities
and vulnerabilities of the people
you are trying to assist.

* People affected by crisis should
participate actively at every
stage of the response.
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