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The HSP challenge

Today’s scenario: You are responding to the devastating 7.7
and 7.6 magnitude earthquakes that struck Southeast Turkiye
and bordering Syria on 6 and 7 February 2023.

These earthquakes represent two of the largest to have hit
Tarkiye in the last century, and one of the deadliest
experienced by the country. The aftershocks impacted at least
10 provinces.

How can minimum humanitarian standards help you in the
different situations you encounter?
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DPPI FLEX 2023 Exercise objectives
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Aim
* To test capabilities developed within DPPI SEE training
program through a field simulation exercise.

Objectives
* Test the existing drone flying capacities of the member states.
» Test the capabilities for planning and executing logistics operations.
* Test the use of Sphere Handbook in camp management setting.



DPPI FLEX 2023 Timeline
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Explanation

e FIELD EXERCISE STRUCTURE
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DAY 0 (CPX)

23 October
Request for
international
assistance
[offers/
acceptance

Preparation for
deployment
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DAY 1
24 October

Arrival (EUCPT and
teams)

RDC activities
Assessment in BoO

Meeting in 0SOCC

DAY 2 DAY 3
25 October 26 October

Meeting in 0OSOCC Meeting in 0SOCC

Assessment Tuzla Exercise activities
airport

Closing ceremony
Request for in-
kind assistance

Exercise activities
(night activities)
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Workshop
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CASE STUDY: DPPI FLEX - Camp Management & Sphere standards

Step 1: Familiarise participants with
Sphere Handbook before event

1. In-person trainings:
The

- Sphere Handbook Sphere
- Sphere in Urban Settings Handbook

2. Online trainings such as:

- How to use the Sphere Handbook

- How to be a Sphere Champion

- Sphere in Practice

- Introduction to the Minimum
Standards for Camp Management
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CASE STUDY: DPPI FLEX - Camp Management & Sphere standards

Step 2: Tasking done by experienced
Sphere Incident Commander

DAY 1 - Start with BRIEFING (DEMOGRAPHICS & AIM)

1. To assess potential locations and choose the most appropriate
one for Camp in accordance with the Sphere standards

2. To map all available capacities relevant and needed for the
response

3. To poject type of assistance and calculate amount of assistance
needed in order to respond in accordance with the Sphere
standards

4. To map the Camp in accordance with the Sphere standards

End with DEBRIEFING




o=, Step 3: Ma_pplng
accompanied by
Sphere trainers

DAY 2 - Start with BRIEFING

1. To map service areas in the camp e.g. First Aid, Prayer,
Children’s Play in accordance with Sphere standards

2. To define type and quantities of support needed from the
Logistics Team

3. To simulate flow of affected people in the Camp in order to test
the logic of the Camp set up

Option to increase the challenge: There are additional arrivals of people and
camp is overcrowded now. Team is tasked to map and organize
acommodation and sevices in urban settings.

End with DEBRIEFING




CASE STUDY: DPPI FLEX - Camp Management & Sphere standards

Tip 5: Observers informed
about Sphere-focused exercise goals




Thank you!



For more information:

DPPI SEE: felicity.fallon@spherestandards.org

Sphere urban training pack and TTX:
https://spherestandards.org/resources/using-sphere-standards-
in-urban-contexts-training-package/

HSP Challenge Board game:
https://hspstandards.org/resources/#section-sub-102
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