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1. Introduction  
 
This report provides a concise overview of the Sphere Standards training program conducted by 
NSDation Consultancy Services for the IHH Humanitarian Relief Foundation and its partners. It 
encompasses the pre and post-test results, training evaluation, the training agenda, and includes 
the detailed pre and post test results as an annex. 
 
Aya Yagan, a certified Sphere Trainer and the Technical Director at NSDation, facilitated the 
program. The training occurred at the IHH community center in Istanbul, Türkiye, from January 22 
to 26, 2024, conducted in Arabic. Fourteen participants (12 male, 2 female) attended. 
 
The training aimed to achieve the following objectives: 
 

• Explain the Sphere philosophy and utilize the Sphere handbook. 
• Familiarize participants with the four technical chapters of the Sphere. 
• Apply minimum humanitarian standards and guidelines to address specific challenges 

encountered in their daily work. 

https://spherestandards.org/training/tr-info/aya-yagan/
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2. About NSDation Consultancy Services  

NSDation, a Consultancy Services Company established in 2018 and registered in Türkiye, 
collaborates with individuals, national and international organizations, and governments globally. The 
organization places a strong emphasis on respecting human dignity across all its activities. This 
principle is evident in its approach to team building within the company and its engagement with 
vulnerable communities. 

NSDation leverages diverse technical expertise to work collectively and synergistically, aiming for 
higher-quality outcomes and meeting client expectations. The company specializes in developing and 
facilitating Sphere standards, quality assurance, and MEAL learning events. It contributes to sector-
wide learning by establishing competencies, standards, and recognition systems while assisting 
organizations in capacity building. With the capacity to train thousands of aid workers annually, 
NSDation offers world-class in-person and remote learning programs. 

The consultancy services extend to establishing and implementing Monitoring, Evaluation, 
Accountability, and Learning (MEAL) systems, conducting project evaluations (baseline studies, 
project/organizational medium-term evaluations/reviews, and end-term/impact evaluations/studies), 
and providing training to enhance the capabilities of MEAL practitioners within international non-
governmental organizations (INGOs). 

3. Sphere Standards Training Methods 
 
The Sphere Standards training served as an introductory immersion into Sphere and the Sphere 
Handbook, utilizing the 2018 edition as its foundation. The program had a primary focus on 
acquainting participants with the Sphere philosophy, key humanitarian concepts such as dignity and 
accountability, and the core content encompassed within the handbook. 
 
The three foundational chapters were conveyed in an interactive and participatory manner, 
fostering engagement by allowing participants to contribute examples from their own experiences. 
Additionally, the training offered an overview of the four technical chapters, with a particular 
emphasis on the pragmatic application of Sphere standards across diverse humanitarian responses. 
 
On the last day, participants engaged in a comprehensive case study, wherein they were organized 
into teams. Together, they collaboratively crafted a response plan that not only took into account 
the Sphere standards but also considered the adaptation of Sphere indicators, effectively applying 
the acquired knowledge in a real-world context. 
 
 
 
 
 

https://www.nsdation.com/
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4. Pre and Post Test Results  
 
The table and graphs below depict the pre and post-test results along with the corresponding 
improvement levels. Detailed results for individual participants are included in Annex 1, stored in a 
comprehensive database. 
 
Table 1. Pre and post test results 

 Pre-Test Post-Test 
 

Question Correct 
Answers 

Wrong 
Answers 

Correct 
Answers 

Wrong 
Answers 

Improvement 
Level 

Q1 83% 17% 93% 7%  

Q2 67% 33% 86% 14% 
Q3 8% 92% 36% 64% 

Q4 

25% 75% 71% 29% 

Q5 50% 50% 100% 21% 
Q6 33% 67% 79% 21% 
Q7 42% 58% 79% 43% 

Q8 
67% 33% 100% 43% 

Q9 75% 25% 57% 43% 
Q10 25% 75% 57% 7% 
Q11 58% 42% 57% 7% 

Q12 
67% 33% 93% 7% 

Q13 92% 8% 93% 7% 
Q14 67% 33% 93% 0% 
Q15 67% 33% 93% 0% 

 55% 45% 79% 21% 24% 
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5. Training Evaluation  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

100%

Training overall rating 

Excellent

29%

71%

Training organization  

Satisfied

Very satisfied
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14%

86%

Training relevance 

Relevant

Very relevant

71%

29%

Facilitation techniques 

Satisfied

Very satisfied

29%

64%

7%

Training duration  

Satisfied

Very satisfied

Not satisfied



 

 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29%

64%

7%

Training time 

Satisfied

Very satisfied

Not satisfied

43%

57%

Video materials  

Satisfied

Very satisfied

86%

14%

Group activities 

Satisfied

Very satisfied
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43%
57%

Activities and case studies 

Satisfied

Very satisfied

7%

36%
57%

Key topics are covered effectively  

Neutral

Agree

Strongly agree

36%

64%

Content relevance to participants 
background 

Agree

Strongly agree
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14%

86%

Inclusivity and engagement  

Agree

Strongly agree

36%

64%

Handouts were relevant 

Agree

Strongly agree

36%

64%

My training objectives were achieved 

Agree

Strongly agree
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14%

86%

I recommend this training to my 
colleagues 

Agree

Strongly agree

7%

93%

Would you like to take part in the TOT 

Not sure

Yes
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6. Training Agenda 
 
 

  لولأا مویلا

 1 10:00 – 9:30 بیردتلا ةدنجأ + فراعت لیجستلاو نیكراشملا لوصو 

 2 10:30 – 10:00 يلبقلا رابتخلاا 

 3 10:45 – 10:30 ةحارتسا 

  12:30 – 10:45 ریفسا رییاعم ىلإ لخدم 

 4 01:30 – 12:30 ءادغ ةحارتسا 

  02:30 – 01:30 يناسنلاا قاثیملا 

 5 02:45 – 02:30 ةحارتسا 

  04:00 – 02:45  ةیامحلا ئدابم 

  يناثلا مویلا

 1 10:00 – 9:30  ةعجارم 

 2 11:00 – 10:00  ةیساسلأا ةیناسنلإا رییاعملا 
 11:15 – 11:00  ةحارتسا

 3 12:30 – 11:15  ةفاظنلاب ضوھنلاو حاحصلإاو ءاملاب دادملإا لاجم يف ایندلا رییاعملا 

 01:30 – 12:30 ءادغ ةحارتسا

 4 02:30 – 01:30 )نیرمت( ةفاظنلاب ضوھنلاو حاحصلإاو ءاملاب دادملإا لاجم يف ایندلا رییاعملا 
 02:45 – 02:30  ةحارتسا

 5 04:00 – 02:45  ةیذغتلاو يئاذغلا نملأا لاجم يف ایندلا رییاعملا 

  ثلاثلا مویلا

 1 10:00 – 9:30  ةعجارم 

 2 11:00 – 10:00 )نیرمت( ةیذغتلاو يئاذغلا نملأا لاجم يف ایندلا رییاعملا 
 11:15 – 11:00  ةحارتسا

 3 12:30 – 11:15 ةیئاذغلا ریغ مزاوللاو ةیرشبلا تانطوتسملاو ىوأملا لاجم يف ایندلا رییاعملا 
 01:30 – 12:30 ءادغ ةحارتسا

 4 02:30 – 01:30 )نیرمت( ةیئاذغلا ریغ مزاوللاو ةیرشبلا تانطوتسملاو ىوأملا لاجم يف ایندلا رییاعملا 
 02:45 – 02:30  ةحارتسا

 5 04:00 – 02:45 لمعلا تاعومجم ضرع 

  عبارلا مویلا

 1 10:00-09:30 ةعجارم 

 2 11.00-10:00  ةحصلا لاجم يف ایندلا رییاعملا 
 11.15-11:00 ةحارتسا

 3 12.30-11:15 )نیرمت( ةحصلا لاجم يف ایندلا رییاعملا 
 01:30 – 12:30 ءادغ ةحارتسا

 4 02:30 – 01:30 يلمع نیرمت 
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 5 02:45 – 02:30 يعامجلا لمعلا جئاتن ضرع 

 6 04:00 – 02:45 ةیلمعلا تاقایسلا يف ریفسا 

  سماخلا مویلا

 1 10:00-09:30 ةعجارم 

  ةلاح ةسارد میدقتو فیرعت 
 راودلااو نیكراشملا میسقت

10:00-11.00 2 

 11.15-11:00 ةحارتسا

 3 12.30-11:15  تاعومجم لمع 
 02.00-12:30  ةعمجلا ةلاص + ءادغ ةحارتسا

 4 03.30-02:00  تاعومجم لمع 

 5 04:00 – 03:30  مییقتو ماتخ 

 
 

7. Annexes 
 
Annex 1. Detailed pre and post test results  


