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SUBHASHIS ROY

M: +91-7044065906, +91-33-29501028 | 
E-mail: Subhashis.roy@elca.org
Skype: subhashis1974@gmail.com
PROFESSIONAL PROFILE
An international humanitarian practitioner with strong academics and extensive experience of 19 years in “Humanitarian Program Management”. Integration of Principled humanitarian response through “QUALITY & ACCOUNTABILITY”, “ CORE HUMANITARIAN STANDARDS”,  “ DISASTER READINESS” & “ DISASTER PREPAREDNESS & RESPONSE PLAN are areas of expertise.  Currently leading and managing Q&A standards in disaster relief operations, disaster risk reduction, resilience & thematic specialization on food security, WASH, Shelter, Protection principles, cash transfer modality and Human resource management with Asia, Middle East, Africa, and Latin America region. Serving as certified international trainer on Sphere, CHS, DRR and Resilience. Excellent leader with an ability to lead agencies on nation building initiatives. Specialist in working in different response options such as Cash transfer, In-Kind or Service oriented Humanitarian response. 
Specialized Skills: 

	Humanitarian-Development-Peace Nexus programming
	Quick start humanitarian Response
	Improve Organizational Agility in humanitarian response

	International standards- Sphere & Core Humanitarian standards
	Emergency Preparedness and Response planning
	Humanitarian strategy development and organizational positioning in cluster architecture. 


Recent Program Deployments: (Since Mid-2019 onwards) 
South Sudan: (Conflict & Complex Emergency)
· Worked with Country desk to develop “Emergency Preparedness and Response Plan” that improved the organizational readiness to respond any disaster

· Led the process of developing in country humanitarian strategy development that improved organizational positioning in humanitarian architecture and improved humanitarian footprints in the country.

· Developed stakeholder mapping for improved coordination and networking

· Capacity building of staff to improve organizational agility to humanitarian response.

· Presentation of program data with analysis -What worked well, Impact of the program and changes that the project brought in the lives of people
Yemen: (Conflict & Complex Emergency)
· Led the Need Assessment exercise in Marib governorate of Yemen that highlighted the urgent and immediate life saving needs if displaced population.

· Capacity building of staff to improve organizational agility to humanitarian response.

· Developed Need assessment reports and information briefs for multiple audiences including donors, UN and other peer agencies.

· Led the Cash transfer program design for LWR-Yemen as response option. 
 Ukraine & Poland:  War crisis Remote technical Support
· Serving as organizational focal point for Quality and Accountability and “ACCOUNTABILITY YO AFFECTED POPULATION” (AAP) in Cluster working group (CWG) in Poland.

· Integrated Accountability to Affected Population parameters in organizational humanitarian assistance for Ukraine refugees in Poland and Internal displaced population in Ukraine.

Lebanon: Beirut Blast Response (Remote Support)
· Designed Assessment plan with templates of data collection, tabulation, analysis, and Reporting. 

· Presented the need assessment data (digitalized) for program decision making

· Wrote success stories for Communication team

· Contributed in developing Award winning proposal (USAID) 

· Led the development of country specific Complaint response Mechanism (CRM) in Lebanon. 

Philippines: Cyclone Odette (Remote Support)
· Developed Need assessment template for RAPID NEED ASSESSMENT EXERCISE
· Contributed in designing of proposal.
Burkina Faso:

· Country team is equipped with Emergency preparedness and Response plan

· Established Accountability parameters- 1. Information sharing system, 2. Beneficiary participation 3. Complaint handing mechanism
· Capacity building of staff on basics of humanitarian response
Development of Global Policies / Strategies:
· Developed Emergency Preparedness and Readiness Plan

· Emergency Reserve Fund: Operational Guidelines

· Emergency projects reporting templates

· STEPs (Standardized Tools in Emergency Programs), Humanitarian unit’s digital site ( Single window concept) for all humanitarian programming needs. 
Quality and Accountability Training
· Led the Distance learning online training module and led the facilitation of quality and accountability (Sphere & Core Humanitarian standards) certification program.

· Led as “Lead facilitator” in Sphere Training of Trainers (TOT) on request of Sphere Geneva in Kenya

·  Led as “Lead facilitator” in Sphere Training of Trainers (TOT) on request of Sphere Geneva in Nepal

· Led Orientation training for Commission for Human Rights Philippines
Duties and responsibilities:
Leadership and Representation: 

· Expertise in providing leadership to organizations and forums in regions (Asia, Africa) for adherence to policy execution by developing user friendly execution strategies. 

· Ensured the visibility of the organization and forum during meetings, representations and partnership programs. 

· Expertise in partnership development with UN bodies, Donors and government institutions. 

· Innovations in developing strategies on forum membership. 
Programme 

· Oversees technical and management support on organizations and forum’s humanitarian response in Asia/Pacific, Africa and Latin America countries.

· Providing technical expertise to organization, forum’s members (Christian Aid, CARE, LWF, ICCO, DCA) in humanitarian, development and advocacy work.

· Conducted capacity building initiatives for country teams on sustainable development goals.

· Expertise shared within organization and also with peer agencies and forum members on quality and accountability, gender justice, climate justice, peace and human.

· Expertise in executing policies and guidelines in program management cycle (Need assessment, design, monitoring and evaluation). 

· Technical specialization to adopt Code of Conduct, Sphere and the Core Humanitarian Standard and emergency preparedness and response plans (Serving as International Trainer on Sphere, CHS and EPRP). 
Operations 

· Supervised the humanitarian response, resilience, Capacity building and advocacy interventions in 18 countries.  

· Led the program audit including Quality and accountability audit, monitoring and evaluation ( real time, mid term and end evaluation) and after action reviews ( AAR) of programs 

· Expertise in developing accountability framework based on IASC guidelines and ACT alliance framework with capacity building strategy. 

· Till date 1600 professionals from different agencies including ACT alliance members have been trained on Sphere, CHS and emergency preparedness and response plan. 
· Ensure adherence to the ACT accountability framework and promotes learning and capacity building in programs and operations.

· Established guidelines and tools ensuring effective communication during humanitarian response and other program implementation. (First 15 days checklist, EPRP) .
· Extending strategic support in writing and submitting quality reports.

Finance and Fundraising 
· Developed effective financial tracking mechanism for the tracking program activities.

· Prepared and present budget to carry out expanded program activities. 

· Ensures organizational financial policies are aligned with program design. 
· Coordination with UN agencies and donors to raise fund raising portfolio. Successful grant making initiatives with ECHO, Gates and Margarrete A. Cargil Foundation. 

Capacity Building:  

· Design and development of context specific technical briefs in thematic areas- Food Security, Shelter, Livelihood with appropriate modalities of livelihood, NFIs and Cash Transfers.

· Technical lead in organizational preparedness and response plan (Including logistic planning)

· systematic, cost effective and sustainable approaches for enhancing the staff competency at global, regional and country level.

· Establish and mentor program management team of the organization and ensure their readiness effective implementation.

· Technical focal point for interaction with other coordination and technical fora’s such as the ACT Alliance, Sphere, CHS, People in Aid, etc. 

· Position organization to align with international humanitarian standards. 

· Lead the development of systems and tools for emergency preparedness and response.

· Lead continual learning process in the organization.
Award: 
· Paper Presentation: "Nurturing organizational leadership" at Asia Pacific Humanitarian leadership conference- Australia- 2017.
· Paper Presentation: “Organizational preparedness”. Asia Pacific Humanitarian leadership conference- Deakin University, Melbourne, Australia- 2019.

· OXFAM- 3rd prize award by OXFAM on Emergency preparedness and response plan. 

· Paper Presentation: Save the Children, Australia on Climate change and Humanitarian Health, November 2019

· Mentorship: “Effective leadership approaches to address gender-based constraints in disaster resiliency program (research work in Nepal). 
CAREER SUMMARY
August 2022- Till continue: Evangelical Lutheran Church in America ( ELCA)

                                              Program Manager-Lutheran Disaster Response-International

January 2015- July 2022:  Lutheran World Relief / CORUS INTERNATIONAL

                                            Global Humanitarian Program Manager
May’07-December2014
Lutheran World Relief (LWR), Country Program Manager
May’04-Mar’07

Sight Savers International, India

Program Officer
Feb’02-Apr’04

CARE, India



Government Partnership Officer
Apr’01-Feb’02

LUPIN Human Welfare and Research Foundation, India



Corporate Social Worker
Jul’98-Feb’01

District Rural Development Agency (DRDA), India
Additional Project Director-DRDA cum CE DSMS

Job Responsibilities and Experience in last 18 years
Lead the Quality and accountability ( Emergency Response) mandate globally. 

· Led training in Sphere and CHS in Asia, Africa and Latin America Region.

· Conducted trainings and learning sessions on quality and accountability ( Sphere, HAP, CHS) to ACT alliance members in Nepal.

· Conducted Sphere Orientation and Sphere TOT for ACT alliance members, other INGOs and NGOs in Philippines.

· Worked with Sphere Geneva for revising the Trainer's facilitation guide. 

· Conducted Q&A Audit in different countries.
· Engaged in Sphere handbook revision process.

Project Management, implementation and strategic direction 

· Facilitated series of Assessments on basic humanitarian needs, essential services during disaster, gaps in service delivery, objective prioritization. 

· Grant management support for institutional projects on technical sectors- Food aid, nutrition, personal hygiene, NFI, health and shelter.

· Technical support in Philippines on CASH transfer program as a means of financial security.

· Conducted Q&A audit in Philippines and shared with international community through Sphere website.)

Humanitarian capacity building and system improvisation: 

· Global, regional and national level Capacity building plan developed and executed. 

· Facilitated training on effective and efficient ways of humanitarian response (natural disasters).

· Facilitated training for LWR Partners on Disaster need assessment and preparedness planning.

· Conducted training in India for INGOs on developing community led disaster planning.

· Being Q&A point person at LWR’s Asia regional level, led the Sphere initiatives in India, Indonesia, Nepal and Philippines. 

· Facilitated series of training, workshops and practical sessions on quality and accountability initiatives/standards that includes- Sphere, HAP, ALNAP, ECB, quality campus, COC-ICRC and people in Aid.

· Represent the organization and promote visibility of best practices at National, Regional and global level. ( Ex: Interaction, Sphere, HAP,)

· Publication of humanitarian articles as a means of sensitization to international humanitarian community.
Program Management and leadership to Disaster Mitigation and Climate Change Adaptation: 
· Management and leadership for multi stakeholder projects.  Led 5 mega projects in India, Philippines and Indonesia including one with mainstreaming gender into decision making in production cycle.

· Developing guidelines for Community based projects.

· Policy formulation support for developing Global Strategy on DRR/Climate change adaptation.
· Technical expertise for incorporating organic “Lab to field” research initiatives.

· Successfully teamed with USAID, Melinda foundation, OCHA, FRB and DFID on regional specific agricultural themes in Indonesia, Philippines and India
Lead the process for developing emergency response Roster plan 

· Drafted Standard operating Procedures for LWR's Surge Capacity ( RRT- Rapid response team).

· Recruitment of Staff on Rapid response team.

· Developed plans for capacity building of newly formed RRT.

· Leading competency improvement plan with RRT members
Technical Guidance to emergency operation and country teams in preparation for and in responding to large scale/complex emergencies. 

· Deployed in Nepal earthquake response and led the relief operation in 3 districts of Nepal ( Lamjung, Gorkha and Lalitpur).

· Deployed to India programs to respond to Bihar floods in 2017.

· Supported Nepal Country team in aligning quality and accountability standards in project assessment, planning, design, implementation and monitoring.

· Conducted readiness assessment for Nepal operation and supported redesigning proposals on Early recovery (Shelter and Livelihood).
Long term post disaster Livelihood and shelter recovery and Rehabilitation: (Grant making Strategy formulation, Designing, partnership management, capacity building and result framework evaluation).

· Technical guidance to team in conducting base line studies on the need of micro enterprises and shelter. 

· Facilitated market linked studies for possible micro enterprise options that provide consistent additional and alternative income.

· Technical guidance to team for following participatory processes in designing low cost disaster resistant shelter construction. 

· Technical guidance in developing business models/proposals of micro enterprises and promote sustainable finance supply chain.

· Led strategy formulation and designing operational plan for Asset creation and financial capability enhancement for low income group people.
Community resiliency on natural disasters: (Need assessment, program design, Relationship building, Quality and accountability, monitoring and evaluation).

· Led Eco approach to Disaster risk reduction in India and currently 2 mega projects are in field. 

· Spearheaded several functions on risk management, vulnerability assessment and risk reduction planning.

· Facilitated capacity building sessions on disaster risk reduction, mitigation ad prevention initiatives.

· Managing with a multi cultural team on 2 mega cross border  ( INDO- NEPAL) projects on DRR- early warning system improvisation in Narayani- Gandak river Basin.

SCHOLASTICS
2018

Core Humanitarian Standards (CHS) Trainer
2009                    Sphere Trainer
2000

Specialization in Human Resource Development from All India institute of Management Studies.

1998

Specialization in Program Management from Xavier Institute of Social Services, Ranchi (XISS).
1998

Post-Graduation in Rural Management from Xavier Institute of Social Services, Ranchi (XISS).
PERSONAL DETAILS
Languages
:
English
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