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PROFESSIONAL PROFILE
A competent humanitarian professional with nearly 18 years of rich and extensive experience in leading and facilitating capacity building events for humanitarian actors on Quality and accountability (Sphere, HAP, CHS), Logistics, Information management, and program management. Strong background of quality and accountability initiatives with significant field experience in managing disaster relief operations in Asia, Africa and Latin America region. Designing simple ways to learn humanitarian principles, IHL, ICRC code of conduct, humanitarian imperative and international humanitarian principles are my strength areas. My current role is with Lutheran World Relief as " Global Emergency Program Manager-Technical Capacity.  Specialised in facilitating experiential learning sessions on technical themes of food security & Nutrition, WASH, Shelter & Settlement and NFI. Serving as organization focal point for capacity building mandate of the organization. Being certified as international trainer for Sphere, Core Humanitarian Standards, Psychosocial support and Humanitarian Program Management, contributions has been acknowledged by organizational leadership. Skilled in managing and leading multi disciplinary teams in humanitarian operations encompassing Quality & Accountability, multi stakeholder engagement & coordination, strategy planning and grant acquisition. A humanitarian professional with excellent communication and facilitation skills to lead capacity building efforts of humanitarian architecture. 
Competency: Humanitarian program management, IM & Q&A
Ability to lead facilitation process at global, regional and national level that allows participants and organizations adapt and thrive in challenging humanitarian context and take on the gradual but meaningful process of change. Strong believer of developing and sustain high-quality relationships, underpinned by a climate of authenticity, openness and trust.
· Ability to engage a dynamic process that empowers and challenges individuals and groups to engage in significant learning.

·  Understanding of Participant's emotions, strengths, weaknesses, drives and capabilities.

· Promote self management: Propensity for reflection and thoughtfulness among participants.

· Ability to consider facial expressions, voice and other non-verbal signals from the participants for improved learning

· Expertise in ascertaining learning needs of participants & organizations.
· Designing of capacity building policy, approaches and plan
· Designing training content suited best for pragmatist, activist, theorist and reflectors approaches
· Expertise in using multiple approaches for Capacity building knowledge delivery- class room, simulation, e learning, distance learning, exposure.
· Managing data base of participants for follow up and remote mentorship.
· Technical expertise in operational logistics, supply chain, transportation, IM, warehousing, negotiations in food aid, WASH, Cash Transfer, Psychosocial and management of information system
· Experiential sharing for stress management.

· Advocate the significant role of Inter-agency and coordination experience;
· Strong communication and elocution skills.

· Ability to align planning, implementation & managerial skills. 
Current Role: Emergency Program Manager ( Global): Technical Capacity
Emergency Program Manager- Technical Capacity is a key global role to lead the technical aspects of LWR’s emergency response strategy. It leads the agency’s efforts to explore and adapt innovative and efficient ways of responding to emergencies by making use of top-notch and most effective digital and technological platforms. 
Effective and Efficient Humanitarian Response: Logistic planning & management, organizational preparedness Program Quality, Program management.

Emergency Capacity Building:  

· Technical lead in preparing emergency preparedness and response plan (Including logistic planning)

· systematic, cost effective and sustainable approaches for enhancing the staff competency at global, regional and country level.

· Establish and mentor Rapid response team of the organization and ensure their readiness for deployment.

· LWR’s key technical focal point for interaction with other coordination and technical fora’s such as the ACT Alliance, Sphere, CHS, People in Aid, etc. 

· Position organization to align with International humanitarian standards. 
· Design and development of context specific technical briefs in thematic areas- Food Security, Shelter, Livelihood with appropriate modalities of livelihood, NFIs and Cash Transfers.

· Lead the development of systems and tools for emergency preparedness and response.

· Lead continual learning process in the organization
Emergency Program Management: 

· Deploy to emergency contexts to lead / support effective humanitarian response- Effective logistic planning, support in local procurement, stocking, transporting and distribution.

· Contribute in designing response plan ensuring technical compliance on logistic supply chain and program execution.

· Lead the process in identifying the program planning and execution gaps and recommend for rapid response deployments.

· In close coordination with other stakeholders and local partners, lead needs assessment process in emergencies. 
· Execute high-quality after-action reviews and readiness assessment
Systems Adaptation and Compliance with Global Quality and Accountability Standards
· Ensure that standard protocols of Logistic management are in place at country level.

· Manage compliance with the quality and accountability approaches and principles at the design, implementation and monitoring stages (SPHERE, DO No Harm, People in Aid, CHS standards, the IFRC Code of conduct, Protection, Core Staff Competencies, Duty of Care principals, Psychosocial aspects, SEA and International  Humanitarian  Law ( IHL).

· Lead the process in setting up systems for beneficiary accountability One of the outcomes would be establishment of accountability systems in the country offices through accountability audit at the country level.

· Represent LWR on emergency response joint networks, clusters and quality and accountability forums. 
· Support as & when required to other peer agencies and network agencies to establish similar systems and procedures on CHS, Sphere, and Competency framework, the ICRC Code of Conduct, Protection, and International Humanitarian Law, etc. 
Contribution in last 3 years
Emergency capacity building: Quality & Accountability, Logistic planning & management, organizational preparedness Program Quality, Program management.

· Established Global surge policy and constituted surge team at global level with skills on Logistics, Program management, Team leadership, Finance, Monitoring and evaluation.
· Conducted training and simulation exercises for Rapid response team members

· Led the process of developing staff competency framework for effective humanitarian response.

· Facilitated CB sessions to build the capacity of National staff and emergency focal points in disaster response concepts.
· Facilitated sessions on Established Emergency preparedness and response plan ( EPRP) in 16 countries as a means of organizational readiness. 

· Designed Emergency response tools for effective humanitarian response.

· Conceptualized and facilitated a series of Sphere/HAP orientation trainings, Sphere TOTs, thematic discussion in INGO networks and workshops in 4 regions- Asia(Philippines, Indonesia, Nepal India), East Africa ( Uganda), West Africa ( Burkina Faso, Mali, Niger), Latin America ( Peru, Nicaragua, Honduras, El Salvador)  & USA on humanitarian quality and accountability standards and indicators.
· Successfully led humanitarian operations in Asia region (Nepal, Philippines, Indonesia, Sri Lanka, and India) on thematic areas- food security & nutrition, livelihood, WASH, Shelter settlements, health care & humanitarian system improvisation.
· Establishing the beneficiary accountability framework as measure to quality check. 
Emergency Program Management: Q&A, Logistic planning & management, organizational preparedness Program Quality, Program management. 

Technical Guidance to emergency operation and country teams in preparation for and in responding to large scale/complex emergencies. 

· Designed mega humanitarian response projects for grand awards.

· Technical compliance to projects for ensuring program quality.

· Engaged in Sphere Revision process and CHS institutionalization.
· Deployed in Nepal earthquake response and led the relief operation in 3 districts of Nepal ( Lamjung, Gorkha and Lalitpur).

· Deployed to India programs to respond to Bihar floods in 2017.

· Supported Nepal Country team in aligning quality and accountability standards in project assessment, planning, design, implementation and monitoring.

· Conducted readiness assessment for Nepal operation and supported redesigning proposals on Early recovery ( Shelter and Livelihood).

· Conducted After action reviews in many countries. Most recent ones includes Nepal, Philippines and Puerto Rico.

Systems Adaptation and Compliance with Global Quality and Accountability Standards: 
· Led training in Sphere and HAP in Asia, Africa and Latin America Region.

· Conducted trainings and learning sessions on quality and accountability ( Sphere, HAP, CHS) to ACT alliance members in Nepal.

· Worked with Sphere Geneva for revising the Trainer's facilitation guide. 

· Working with Core humanitarian standards (CHS) team for finalizing Indicators and guiding notes.
· Facilitated series of Assessments on basic humanitarian needs, essential services during disaster, gaps in service delivery, objective prioritization,  ( refer:http://www.sphereproject.org/community/share-your-sphere/Subhashis-Roy/Mindanao-After-A-Month-of-Devastation/
· Maintaining international quality standards in humanitarian response specially for water supply, sanitation, personal hygiene ( WASH), food supply, camp management, temporary shelter, nutrition, non food items and health.

· Technical support in Philippines on CASH transfer program as a means of financial security.

· Conducted Q&A audit in Philippines and shared with international community ( refer: http://www.sphereproject.org/community/share-your-sphere/Subhashis-Roy/Philippines-Typhoon-Washi--Quality-and-accountability-audit/)

Humanitarian capacity building and system improvisation: 

· Facilitated training for LWR Partners on Disaster need assessment and preparedness planning.

· Conducted training in India for INGOs on developing community led disaster planning.

· Being Q&A point person at LWR’s Asia regional level, led the Sphere initiatives in India, Indonesia, Nepal and Philippines. ( refer: http://www.sphereproject.org/community/share-your-sphere/Subhashis-Roy/Sphere-refresher-training-in-Philippines)
· Facilitated series of training, workshops and practical sessions on quality and accountability initiatives/standards that includes- Sphere, HAP, ALNAP, ECB, quality campus, COC-ICRC and people in Aid.

· Represent the organization and promote visibility of best practices at National, Regional and global level. ( Ex: Interaction, Sphere, HAP,)

· Worked with local partners for designing of Complaint handling mechanisms and prevention of Sexual exploitation and abuse.

· Working and advocating jointly with other Stakeholders/government for developing state policy and guidelines on mainstreaming national policies on Food, quality and accountability initiatives and disaster risk reduction.

· Proactive role in developing 2nd line humanitarian workers at organization and national level through capacity building initiatives.

· Publication of humanitarian articles as a means of sensitization to international humanitarian community at Sphereproject.org/community website ( refer: http://www.sphereproject.org/community/share-your-sphere/Subhashis-Roy/Philippines-One-Month-After-Typhoon-Washi/
Award: Winner of LWR's President award- 2015 & 2019
Paper Presentation: "Nurturing organizational leadership" at Asia Pacific Humanitarian leadership conference, Deakin University- Australia- 2017
Paper Presentation: Multi year organizational preparedness plan to address humanitarian crisis at Deakin University, Melbourne, Australia- 2019

CAREER SUMMARY
May’07-till date

Lutheran World Relief (LWR), USA



Global Emergency Program Manager- Technical Capacity / India Program Manager
May’04-Mar’07

Sight Savers International, India

Program Officer
Feb’02-Apr’04

CARE, India



Government Partnership Officer
Apr’01-Feb’02

LUPIN Human Welfare and Research Foundation, India



Corporate Social Worker
Jul’98-Feb’01

District Rural Development Agency (DRDA), India
Additional Project Director-DRDA cum CE DSMS

Job Responsibilities and Experience in last 18 years
Meeting Organization's Emergency Capacity needs:
· Conducted landscape analysis in 4 regions namely Asia, Africa and Latin America for LWR staff and partners to identify countries with high risk (level 3 disasters) and low emergency response capacity.

· Engaged in emergency Meta-evaluation for capacity improvisations.
· Developed and successfully executed  customized emergency Capacity building plans (ECBP) for 4 regions ( East Africa, West Africa, Asia and Latin America).
· Developed and executed staff competency framework and improvement plan.
· Facilitated 5 days residential training for 4 regions ( LWR Country staff) to build their capacity ( based on Capacity need analysis).

Lead the process for developing emergency response Roster plan 

· Drafted Standard operating Procedures for LWR's Surge Capacity ( RRT- Rapid response team).

· Recruitment of Staff on Rapid response team.

· Developed plans for capacity building of newly formed RRT.

· Leading competency improvement plan with RRT members
Technical Guidance to emergency operation and country teams in preparation for and in responding to large scale/complex emergencies. 

· Deployed in Nepal earthquake response and led the relief operation in 3 districts of Nepal ( Lamjung, Gorkha and Lalitpur).
· Deployed to India programs to respond to Bihar floods in 2017.
· Supported Nepal Country team in aligning quality and accountability standards in project assessment, planning, design, implementation and monitoring.

· Conducted readiness assessment for Nepal operation and supported redesigning proposals on Early recovery ( Shelter and Livelihood).
Long term post disaster Livelihood and shelter recovery and Rehabilitation: (Grant making Strategy formulation, Designing, partnership management, capacity building and result framework evaluation).

· Technical guidance to team in conducting base line studies on the need of micro enterprises and shelter. 

· Facilitated market linked studies for possible micro enterprise options that provide consistent additional and alternative income.

· Technical guidance to team for following participatory processes in designing low cost disaster resistant shelter construction. 

· Technical guidance in developing business models/proposals of micro enterprises and promote sustainable finance supply chain.

· Led  strategy formulation and designing operational plan for Asset creation and financial capability enhancement for low income group people.

Community resiliency on natural disasters: (Need assessment, program design, Relationship building, Quality and accountability, monitoring and evaluation).

· Led Eco approach to Disaster risk reduction in India and currently 2 mega projects are in field. 

· Spearheaded several functions on risk management, vulnerability assessment and risk reduction planning.

· Facilitated capacity building sessions on disaster risk reduction, mitigation ad prevention initiatives.

· Managing with a multi cultural team on 2 mega cross border  ( INDO- NEPAL) projects on DRR- early warning system improvisation in Narayani- Gandak river Basin.

OTHER COURSES
· Training of Trainers ( TOT) on Core humanitarian Standards ( CHS), Bangkok from Community World Services.

· Advance course on Psycho Social support in Humanitarian response from Church of Sweden in 2015.

· Monitoring and Evaluation course from UNICEF in 2015.

· Disaster- Resilience course from Disaster ready in 2015.

· Disaster Program operation cycle from Harvard University in 2015.

· Community Based Psycho-social support in Humanitarian response from CoS/SIDA in 2015.

· Corporate Social Responsibility and grant management from LUPIN, Bhopal and Delhi in 2014.

· Online Corporate Development wing and Corporate responsibility & contribution course in 2012.

· Prevention on Sexual exploitation and Abuse during humanitarian response from Bangkok in 2012.

· ECO system approach to DRR from NIDM, India in 2012.

· Attended Sphere in 2009.

· Health care and prevention from India in 2007.

· Program management from Arvind eye care in 2006.

· Financial Management (Mango) from Mumbai in 2005.

· Maternal and child health care from India in 2004.

· Research Methodology from India in 1999.

SCHOLASTICS
2000

Specialization in Human Resource Development from All India institute of Management Studies.
1998

Specialization in Program Management from Xavier Institute of Social Services, Ranchi (XISS).
1998

Post-Graduation in Rural Management from Xavier Institute of Social Services, Ranchi (XISS).
PERSONAL DETAILS
Languages
:
English
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