WORKPLAN

-:@ Sphere Yemen Family Care Association

Terms of Reference

List the Sphere activities your organisation is intended to conduct in the next 12
months?

Tentative
Current/Planned Activities (Please be as specific as possible) timeline (if

applicable)
Engagement with local authorities & Advocacy work

+ Since its establishment in 1976, YFCA has managed to emerge as
a major support institution for civil society organizations
working for social change with international and national actors
to tackle societal issues at the grassroots level. This has enabled
YFCA to play a substantial role in advocating for vulnerable Ongoing
groups' concerns to the government, policy makers and
program implementers in addition to encouraging active
participation of civil societies and stakeholders at the
community level to build and strengthen their capacities.

+ Continue to work with local governments calling for the
inclusion of Sphere standards in humanitarian response
policies.

Sphere trainings and events

+ Continue to provide Sphere trainings for YFCA staff.
+ Participate in the dissemination of the Sphere Handbook.

During 2021

Coordination with the Sphere community at country/regional
level

+ Share knowledge about humanitarian quality and During 2021
accountability.

How are you going to evaluate the success of the above-mentioned activities?
(Suggest success indicators for each above activity)

+ Sphere certificates from YFCA's staff
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