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PART I: ﻿ ﻿PEOPLE IN NEED IN ADAMAWA, 
BORNO AND YOBE STATES

7.7M

PEOPLE TARGETED 

6.1M

REQUIREMENT  (US$) 

1.05B
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Less than 25,000

25,000 - 50,000
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75,000 - 100,000

More than 100,000

Estimated number of people targeted for
humanitarian assistance by population category

Estimated number of people targeted for humanitarian
assistance per local government area

Remaining people
in need

Internally displaced
people 

State total

Returnees 

BORNO

1.4M
0.1M
Internally 
displaced people

1.2M
Remaining
people in need

0.1M
Returnees

1.6M

ADAMAWA

0.7M
Remaining
people in need

0.7M
Returnees

0.1M
Internally
displaced people

3.2M

0.5M
Returnees

1.3M
Remaining
people in need

1.3M
Internally 
displaced people

NUMBER OF TARGETED PEOPLE PER STATE



PART I: The Humanitarian Response Plan at a glance

THE HUMANITARIAN RESPONSE PLAN

AT A GLANCE
PEOPLE IN NEED

7.7M

REQUIREMENTS (US$)

1.05B

PEOPLE TARGETED

6.1M

STRATEGIC OBJECTIVE 1

Provide life-saving emergency 
assistance to the most vulnerable 
people in conflict-affected areas 
ensuring that assistance is timely 
and appropriate and meets relevant 
technical standards.

STRATEGIC OBJECTIVE 3

Foster resilience and early recovery, 
and strengthen the humanitarian-
development nexus by working 
towards collective outcomes. 

STRATEGIC OBJECTIVE 2

Ensure that all assistance promotes 
the protection, safety and dignity 
of affected people, and is provided 
equitably to women, girls, men 
and boys.

NUMBER OF PARTNERS PARTICIPATING IN THE HRP

60 
partners

NUMBER OF HRP PROJECTS IN LGAs

173
projects

BornoYobe

Adamawa

Number of Projects
per LGA

<60 70 80 90

INTERNALLY DISPLACED PERSONS

1.6M

PEOPLE TARGETED FOR HUMANITARIAN ASSISTANCE

RETURNEES

1.3M

BornoYobe

Adamawa

Number of Partners
per LGA

<20 25 30 35

FUNDING REQUIREMENTS PER SECTOR (US$)

BornoYobe

Adamawa

<1k

0

5k

10k

50k

BornoYobe

Adamawa

<1k

0

5k

10k

50k

FS: Food security; PRO: Protection; HEA: Health; NUT: Nutrition; ESN: Emergency 
shelter and non-food items; EDU: Education; WASH: Water, Sanitation and 
Hygiene; LOG: Logistics; ERL: Early recovery and livelihoods; DMS: Displacement 
management systems; COO: Coordination and support services; ETS: Emergency 
telecommunications.

International 
NGOs

49%National 
NGOs

33%

UN
18%

REMAINING PEOPLE IN NEED*

3.2M

BornoYobe

Adamawa

<25k

50k

75k

100k

*includes host communities and  
people in hard-to-reach areas

435.1

113.7 109.6 107.1
67.4 60.9 48.7 33.6 30.7 18.5 18.2 4.4

FS PRO HEA NUT ESN EDU WSH LOG ERL CCCM COO ETS



PART I: Overview of the crisisPART I: OVERVIEW OF THE CRISIS

CRISIS TIMELINE

First wave of returnees 
from Cameroon

Mid-Feb24 Feb

Feb

14 - 15 August

ERC informs UNSC 
that famine was 

averted 

Extended HCWG on 
HNO/HRP 

development

Oct

700% increase of food 
assistance reaching for 

the first time ever 
1 million people

Launch of a 10 times 
larger appeal than 

2015 (US$1.05 billion)

Inter-Ministerial Task 
Force starts Nigeria 

Emergency 
Coordination Centre

EDG visits Maiduguri, 
Bama and Gwoza

Joint HCWG preparation 
of 2017 HRP

First international aid 
flight landing in 

Maiduguri

Global launch in 
Geneva with 

Government of Nigeria 
participating

31 Dec

More than 2000 
humanitarian aid 

workers in north-east

First humanitarian hub 
opens in Maiduguri

24 Feb

Humanitarian hubs 
in Bama and Gwoza 

made operational

About 70% coverage 
of the appeal

16 August

Oslo Humanitarian 
Conference on Nigeria 
and Lake Chad Region

Closure of NYSC IDP 
camp in Adamawa

915,000 cholera 
vaccines arrive 

in Nigeria 

15 Sept

Cholera outbreak 
declared in Borno State

Multi-sectorial rapid 
needs assessment

17 Sept

Cholera vaccination 
campaign

17 Sept

Dec 29 Sept29 - 30 Nov Oct - Dec

5 Dec5 Dec

New displacement in 
Madagali assessment

August

New analysis showed 
improved food and 

nutrition security satiation
(Cadre Harmonisé)

Cholera outbreak under 
control

Oct

9 Nov Dec2 NovNov

Address to the media on 
the end of cholera 

outbreak in Borno State

21 Dec

Inter-agency 
assessment in Gwoza

First UNHAS helicopter 
flight to Bama

12 July

Declaration of food 
emergency in Borno by 
the federal Government 

of Nigeria

27 June

12 July

Joint UN multi-sectoral 
assessment in Bama, 
Damboa, Dikwa and 

Monguno

10 - 12 April5 April

First UN field mission 
to Bama

2017

Government of Nigeria 
lunched 30MT food 

distribution in north-east

The first local 
coordination group 

established in Gwoza

7 June May

July

27 Oct

Humanitarian hub in 
Ngala made 
operational

IMTF, HLHCG 
meeting to finalise 

the 2018 HNO/HRP

2016



PART I: Strategic Objectives

STRATEGIC

OBJECTIVES
In 2018, humanitarian partners will continue to deliver life-saving assistance and 
protection in north-east Nigeria, prioritising the most acute needs identified in the 
Humanitarian Needs Overview (HNO). All activities will ensure the safety, dignity and 
equitable access of affected girls, women, boys and men to principled humanitarian 
assistance. Simultaneously, partners will strengthen the humanitarian-development 
nexus, especially in transitional areas, in order to lay the foundation for recovery and 
development, and will advocate with government and development actors to effectively 
address the drivers of vulnerabilities, underlying structural issues and the root causes 
of the crisis.

1Provide life-saving emer-
gency assistance to the 
most vulnerable people 
in conflict-affected areas, 
ensuring that assistance is 

timely and appropriate and meets 
the relevant technical standards. 
Millions of people in north-east Nigeria 
continue to depend on humanitarian  
assistance for their basic survival. 
While the threat of famine has been  
mitigated in 2017, the situation remains 
precarious. Humanitarian assistance 
remains essential to sustain the fragile 
gains made, and cover identified gaps. 
Specifically, humanitarian presence 
and capacity in remote areas will be  
strengthened to ensure that assistance is 
timely and appropriate, and meets the 
relevant technical standards.

2 Ensure that all assistance 
promotes the protection, 
safety and dignity of 
affected people, and 
is provided equitably 

to women, girls, men and boys. 
The protection of affected persons will 
inform humanitarian decision-making 
and the response. In line with HCT 
commitments, humanitarian partners 
will create and sustain a protective 
environment, ensure protection 
mainstreaming across all sectors and 
activities, and enhance the freedom of 
movement in conflict-affected areas. 
Particular attention will be given 
to increasing humanitarian access, 
including thousands of people who 
are hard to reach by the humanitarian 
community.

3Foster resilience and early 
recovery, and strengthen the 
humanitarian-development 
nexus by working towards 
collective outcomes.     .      

The majority of displaced families are 
now entering their third year away 
from home and require assistance 
that allows them to address their own 
needs and vulnerabilities. Resilience-
building activities will help ensure 
that the humanitarian response also 
contributes to longer-term objectives, 
more resilient communities and 
durable solutions. A strong emphasis 
will be placed on strengthening the 
humanitarian-development nexus, 
particularly in transitional areas, where 
humanitarian partners will collaborate 
with the Government of Nigeria and 
development actors on joint analysis, 
planning and programming to achieve 
collective outcomes.



PART I: Summary of needs, targets AND requirements 

SUMMARY OF

NEEDS, TARGETS 
AND REQUIREMENTS
PEOPLE IN NEED

7.7M

PEOPLE TARGETED

6.1M

REQUIREMENTS (US$)

1.05B

The number of people estimated to be in need of humanitarian 
assistance has dropped slightly since last year – from 8.5 million 
to 7.7 million. The reduced number of people in need is attributed 
to the improved provision of humanitarian assistance with the 
Government's support in facilitating access. The difference 
is likewise attributed to changes in sector methodologies for 
calculating the number of people in need. 

The overall number of people who will be targeted for assistance 
has similarly reduced from last year, from 6.9 to 6.1 million. 
There are, however, strong variations across sectors. While there 

are significant reductions in targets within the Food Security 
and Health sectors, a number of other sectors have actually 
increased their targets. This includes the Protection, Education, 
WASH, and Shelter and NFIs sectors.

Financial requirements have remained stable, though the 2018 
HRP is likely to benefit from a substantial carry-over from the 
current year, as some funding was received towards the end of 
the financial year and some partners did not manage to spend 
their full budgets.

BREAKDOWN OF PEOPLE TARGETED (in million) BY SEX AND AGE FUNDING
SECTOR PEOPLE IN 

NEED
(in million)

TOTAL
PEOPLE 
TARGETED

REMAINING 
PEOPLE IN 
NEED

IDPs RETURNEES % FEMALE % CHILDREN, 
ADULT, 
ELDERLY

REQUIRED 
FUNDS US$
(in million)

Food Security 3.7 3.7 1.6 1.5 0.6 435.1

Protection 5.8 2.7 1.1 0.9 0.7 113.723

Child Protection 2.9 1.0 0.1 0.5 0.4 39.7

GBV 2.4 1.5 0.3 0.7 0.5 40.3

Health 5.4 5.1 2.2 1.6 1.3 109.6

Nutrition 3.5 2.7 2.1 0.3 0.3 107.1

Shelter and NFIs 2.1 1.3 0.2 0.9 0.2 67.4

Education 2.8 2.2 0.1 0.7 0.5 60.9

WASH 2.9 2.1 0.6 0.9 0.6 48.7

Logistics - - - - - 33.5

Early Recovery 5.5 2.7 1.3 0.8 0.6 30.7

DMS 1.0 0.9 - 0.9 - 18.5

Coordination - - - - - - - 18.2

ETS - - - - - 4.4

OVERALL 7.7 6.1 3.2 1.6 1.3 1.05 Billion

51%        49%

54%          46%

61%           39%

86%               14%

61%   39%               

67%             33%

55%         45%

62%            38% 

55%          45%

53%          47%

57%          43%

53%         47%

62%             35%    

58%            36%         

77%                23%

58%             36%

57%           37%

58%           37%

69%              31%

57%           37%

98%

58%           36%

68%              28%

59%            36%



PART III - ANNEXES: STRATEGIC Objectives, indicators AND targets

STRATEGIC OBJECTIVES, INDICATORS AND TARGETS
WORKING GROUP: 

Strategic Objective 1 (SO1): Provide life-saving emergency assistance to the most vulnerable people in conflict-
affected areas, ensuring that assistance is timely and appropriate and meets the relevant technical standards. 

Strategic Objective 2 (SO2): Ensure that all assistance promotes the protection, safety and dignity of affected 
people, and is provided equitably to women, girls, men and boys. 

Strategic Objective 3 (SO3): Foster resilience and early recovery, and strengthen the humanitarian-development 
nexus by working towards collective outcomes. 

INDICATOR BASELINE IN NEED TARGET

INDICATOR BASELINE IN NEED TARGET

INDICATOR BASELINE IN NEED TARGET

Working group Objective 1:  

Working group Objective 2:  

Working group Objective 2: 




